Service Coordination Sub Committee Meeting

20th June 2007 – Ararat Information Centre

10.30am  to 12.00noon

Present:
Katherine Gillespie

GCHC



Lyn MacKenzie

SRH



Marlene Goudie

EGHS



Anne Boadle


EWHS



John Koopmans

DHS



Kate Serrurier

GPPCP



Kate Astbury


GPPCP

Apologies:
Julia Ogdin


EGHS

Around the Table 

EGHS has received state government funding for a HARP project and Commonwealth funding for ‘Improving Care for Older People’.  Marlene has been appointed to the management of these projects.  

Katherine has taken up a Case Management position with GCHC.  

Chronic Disease Management (CDM)

How does CDM become PCP core business and fit with HARP and other projects? 

Member agency audit to use as baseline data and service marketing.  Questions could include;

· Models of referral and engagement
· Language of CDM (patient/client)
· Care Planning models

· Discharge planning models

· GP relationships

· Internal referrals – how do they work, and are they considered 

external referrals?

· Referrals to other services (health and community)

· Acronym list for each agency

· Consumer engagement strategy

· Measure client outcomes - clinical

· QA processes

· Funding balance (commonwealth and state)

· Self management audit - self referral

· PD on referral process and service coordination

· Policy context of models

· Intake process, language, waiting lists

A proposal is being put to the executive committee for a consultant to be involved in the development of the questionnaire/survey, visits to agencies and compiling a report on the findings.  

The process will begin with a letter on introduction to agencies and the visits commencing in late July early August.

WPCP will be mapping their agencies differently.  WPCP and GPCPC to co map agencies that cross boundaries – GCHC, WUC, WestVic Division.

“Level Playing Field” project – up to 60 disability clients to participate in existing community based physical activity.  Each participant would require a health check/assessment - this would be an opportunity to monitor the process of CDM, care planning and referral. 

Drought – Mental Health 

The Mental Health First Aid (MHFA) training will be held in;

· St Arnaud 5th & 6th July

· Ararat 12th & 13th July

· Avoca 9th & 10th August

· Lake Bolac – date to be confirmed

· Stawell 10th & 11th September

Flinders Model Training will be held in Halls Gap on the 9th & 10th August.  There are only 24 places, which are filling fast – there will be a waiting list. 

Mental Health Promotion Short Course is being held in Ararat on the 4th & 5th September.

ASIST training (Applied Suicide Intervention Support Training) will be held in Stawell on the weekend on the 15th & 16TH September.

Review of the Committee Name

Some discussion was held around the name of the committee – does it reflect our desire to improve care for our community members through change management?  BATS (Better Access to Services) committee was suggested.  

Next Meeting:
Wednesday July 18th - 10.30am




Ararat Visitor Centre – Old Railway Station




RSVP to Kate Astbury

