GPPCP Service Coordination Sub Committee
Wednesday 20th February 2008
10.30am to 12.30 noon

Information Centre – Ararat Railway Station
Minutes 

______________________________________________

Present:

Lyn MacKenzie
Stawell Regional Health

Mary Bruce 

Stawell Regional Health 




Casey
Hando

East Wimmera Health Service




(arrived at 10.50am)




Claire McKenna
Grampians Palliative Care




Lauryn Matheson
East Grampians Health Service

Kate Astbury

Grampians Pyrenees PCP

Katrina Toomey
Grampians Pyrenees PCP

Karen Ware

Grampians Pyrenees PCP

Apologies: 

Katherine Gillespie
Grampians Community Health Centre

John Koopmans
Regional DHS




Julia Ogdin

East Grampians Health Service
Marlene Goudie
East Grampians Health Service

Anne Boadle 

East Wimmera Health Service

___________________________________________________________________

Round Table introductions:

Claire McKenna provided an diagram to explain the Consortium and her role in Palliative Care.





Hands on Palliative Care

· EGHS

· WHCG

Each have
-
 BHS

a voting
-
Ballarat Hospice

member
-
St John of God

· Djerrarrh HS























HARP-BCOP Ararat Stawell Alliance

· Appointments 
Lauryn Matheson who has been appointed as the HARP BCOP Coordinator at EGHS.  5 days per fortnight and began work January 2008.  

Flinder’s Model of Self Management Training
· Kate A phoned Anne Richardson from WHG to enquire about her availability to run training in the catchment.  Anne has a couple more subjects to complete before being able to deliver the training.
· Lynne believes that all Allied Health and Service staff should be trained.


If we can secure some trainers we would need to target the Day 
Centre and Hospitals.

· Mary suggested that this group continues to plan training later in the year and asked that her and Lauryn are given priority for vacancies in the WHG training being offered.

ACTION:
Everyone to email Kate A with suggestions of people to target.

ACTION:
Kate A to contact WHG to suggest if there is vacancies that Mary 
and Lauren be able to fill the vacancies and offer 2 places to them in 
our training later in the year.

ACTION:
Kate A to follow up with suggestion from Karen Ware that Diabetes 
Australia may be offering the training.

ACTION:
Kate A to approach Barwon Health re hiring their trainers.
BaJeLu Project – Service Coordination Audits
· East Grampians Health Service and East Wimmera Health Service have completed audits and details have been written up.
· Stawell Regional Health audit to take place tomorrow – Thursday 21st February.

ACTION: 
Kate A to email Mary and Lynne the date and time today.


· Grampians Community Health Centre is half done and will be completed next week

· Beaufort and Skipton Health Services, Kate hopes to do that next week.

From the audits an overarching document will be available to all agencies and DHS.

Katrina and Kate A will be auditing the smaller agencies.
DHS SC Building Blocks
· Judith Perrin from DHS developed a table that is yet to be distributed.
ACTION:
Kate A to follow up
Mental Health First Aid
· GPPCP trained 2 trainers in the catchment

· Ararat Sessions
-
4 half days in progress
- full attendance
· Stawell Sessions
-
4 half days in March

- 3 vacancies

· This training is suitable for anyone and a broad range of professionals and community members have attended the training. The training is free of charge.

· Future training will be coordinated through Chantal Price the Health Promotion Coordinator with GPPCP in her drought portfolio.  Any drought work that is specific to Service Coordination will be Katrina’s responsibility.

E referral & Information Directory 
· Grampians Region has the highest e-referral rate in the state, it is believed this is due to the RIMS program.  The main users of E-Referral using the SCTT tools are the Health Services.
      There was some concern over the breakdown of referral data

ACTION: Kate A to email John Koopmans regarding the breakdown of data

· Lynne belives we need to urgently look at Connecting Care and the IT support for interface with other programs.

ACTION: Lynne to email a report to Kate with her feedback which Kate will feedback to the appropriate source

·  Connecting Care will become Katrina’s role.

·  East Wimmera Health Service advised that all referrals will be going through to a administration email address to assure timely responses to referrals.
Self Management Mapping
DHS Report
· DHS survey came out in December and is due back at the end of February.  The survey is a snapshot on Service Coordination and separate from the current audit PCP is conducting.

· There will be 2-3 pages emailed out prior for forward reading.

Statewide Service Coordination Meeting

· SCTT Review
-
If anyone has any suggestions for revisions to the SCTT tool email to Kate A by the end of April.  The committee will then meet to access changes.  The new version will come out in 2009 and training will be provided.
· Practice Manual Review –  
Looking at functional profile, Community Health, Palliative Care, and referrals from GP’s
· Health Smart Roll Out
· PCP Conference – 10th & 11th September
· Communication Strategy
- A communication strategy is being developed by DHS for the PCP’s.  
· ICDM Industry Consultants
-
Putting together data for Self Management Mapping and are available for assistance in Service Systems.

Contact:  Kate Gilbert or Di Berryman
· Self Management Mapping 
-
End of February
· Service Coordination Snapshot
-
Final draft in May.  The purpose is to gather benchmark data.
GPPCP Staff Restructure & Planning Day
· Roles
-




Kate Astbury
Partnership Development Coordinator 0.9 EFT



-
Supporting Strategic Planning in Chronic 




Disease





katea@grampianspyrneespcp.org.au




03) 5352 6205 or 0448 306 083


Katrina Toomey
Partnership Development Officer 0.5 EFT



-
Supporting Service Coordination

katrina.t@gchc.org.au 

03) 5352 6224 or 0409 790 587


Karen Ware

Chronic Disease Officer 0.2 EFT




-
Creating an evidence base of Chronic Disease 



resources





karenwa@gchc.org.au 

· Work plan
-
Kate A offered members of the committee the opportunity to view our staff work plans if they wished to.
· Planning Day
-
Proposal to have a planning day for all the relevant staff members working in Chronic Disease.   There was much discussion about if this was needed and if so what would the purpose be.  It was decided everyone was very clear in what their requirements are in relation to Chronic Disease and what was needed more was information for the ‘on the ground work’.  All agreed that a planning day would not be appropriate. 

It was decided that the preferred option would be that at the May BATS meeting it would be extended to 3 hours to enable each member the opportunity to briefly describe what they are doing in regard to Chronic Disease management  The invitations to attend should be extended to other interested parties.  
.  
Next Meeting:
Wednesday 19th March 2008  10.30am to 12.30pm 


Visitor Information Centre – Ararat Railway Station.  

