GPPCP Service Coordination Sub Committee
Wednesday 19th December 2007
10.30am to 12.30 noon

Information Centre – Ararat Railway Station
Minutes __________________________________________________________

Present:

Lyn MacKenzie
Stawell Regional Health

John Koopmans
Regional DHS

Katherine Gillespie
Grampians Community Health Centre

Mary Bruce 

Stawell Regional Health 




Kate Astbury

Grampians Pyrenees PCP
Apologies: 

Marlene Goudie
East Grampians Health Service

Casey
Hando

East Wimmera Health Service
___________________________________________________________________

HARP-BCOP Ararat Stawell Alliance

Welcome to Mary Bruce who has been appointed as the HARP BCOP Coordinator at SRH.  Mary is working 3-4 days per week.
East Grampians Health are interviewing for the position at the moment. The appointee will begin work January 2008.  

Action:
Mary to circulate a pyramid of Chronic Disease Management which illustrates at what level service providers function and intersect.

Flinder’s Model of Self Management Training
It would be appropriate if the two new HARP-BCOP staff could attend Flinder’s Model training.

Action:
Kate to contact Wimmera PCP to discuss the possibility of another shared training session late February or March.

Kate to contact Barwon Health trainers to discuss their availability to deliver the training and associated costs. 
BaJeLu Project – Service Coordination Audits
The first audit interview has been held with EWHS, EGHS and GCHC.   A follow up discussion will be required to complete the audits before a draft report is returned to each organization for comment.   Dates are currently being organized with SRH and ARCC.
DHS SC Building Blocks 

The regional PCP Managers and Service Coordination staff met with DHS staff to brainstorm the ‘building blocks’ necessary for good Service Coordination practice.  Judith Perrin facilitated the day where positives and blockers to the process were identified and discussed.  

Action:
John to circulate a copy of the table developed to the sub committee members. 
Mental Health First Aid
Two training sessions are being planned for early 2008.  This time the sessions have been broken into four half days (3-4 hours each) in an effort to increase the attendance.  The first will be held in February in Ararat and the second in Stawell during March.  The details have been circulated to member agencies and advertised on our newsletter.  Anyone interested please contact Kate Astbury.  

DHS Report
A draft report on the statewide E referral activity has been written (by Adrian Watson).  The full report and a summary is available on the web at;  http://www.health.vic.gov.au/pcps/publications/ereferral 

Action:
Local E referral to be a regular agenda item at this meeting.  

Meeting Closed:
11.40am 
Next Meeting:
Wednesday 20th February 2008  10.30am to 12.30pm 


Visitor Information Centre – Ararat Railway Station.  

