GPPCP Service Coordination Sub Committee
Wednesday 15th August 2007
10.30am to 12.30 noon

Information Centre – Ararat Railway Station
Minutes 

___________________________________________________________

Present:
Julia Ogdin

East Grampians Health 



Lyn MacKenzie
Stawell Regional Health


Katherine Gillespie
Grampians Community Health Centre

Kate Astbury

Grampians Pyrenees PCP

 Apologies:
Casey
Hando

East Wimmera Health Service

Anne Boadle

East Wimmera Health Service


Marlene Goudie
East Grampians Health Service

John Koopmans
Regional DHS

Kate Serrurier

Grampians Pyrenees PCP

____________________________________________________________________

Terms of Reference – Draft (with Chronic Disease inclusion)
The alterations to the Terms of Reference have been accepted by the committee.
Flinders Model Training

This training was well attended (26) and we have received very good feedback from the participants.  
Where to from here?  An understanding at the management/EO level about the Flinders Model is required.  

ACTION: 
Kate to invite EGHS, EWHS, BaSHS & SRH to participate in a lunch time information sessions (to be held at each site) on the Flinders Model during the month of October.  
ACTION:
Check the dates set do not clashes with HACC or organisation training days.  

ACTION:
Kate to discuss future training options with WPCP – either/and regional support for Train the Trainers or use of Barwon Trainers.
Integrated Chronic Disease Management (IDCM) 

A draft of the audit instrument to be used to measure the level of service coordination practice in each agency has not been sent to GPPCP as yet.  

ACTION: 
Forward audit instrument to committee members when it arrives.  
Each agency audited will receive a report on the practice in their agency on completion of the project.  

ACTION:
Kate to forward a list of dates of future meetings to Barry Robbins and invite his participation.
DHS Central is holding an information day on the Self Management Mapping process in Melbourne next Thursday (23rd August).  

ACTION:
Any relevant information to be forwarded to the committee by Kate.
ACTION:
Kate to inform committee members of dates she and Barry will be visiting each organisation.  
Mental Health First Aid

MHFA was held in Avoca last Thursday & Friday (9th & 10th August) with 11 participants including local primary school staff and Victorian Police.
ACTION:
Kate to forward the dates and flyers of MHFA and ASIST to committee members for their information and circulation within their organisation. 

CHPIA and Full Alliance Planning Day

A draft of the CHPIA (Community Health Plan Implementation Agreement) will available late this week.  The Community Health Plan (year one of a three year plan) will be evaluated at the Full Alliance Planning Day next Tuesday.  Everyone is welcome to attend or give their valuable opinions to Kate to be passed. 
WestVic Division/GPPCP 
Preliminary discussions have been held on the possibility of a jointly funded position with WestVic and GPPCP to encourage working partnerships (with a chronic disease focus) between practitioners and GPs.
Drought Poster
A small drought working group (Ararat Rural City) has been held a meeting with Punch PR to develop an information poster to assist consumers to navigate their way around services that provide health/welfare and financial services.  
ACTION:
Circulate the first draft of this brochure to BATSSC members for feedback.
Investigate the possibility of condensing the information into an A4 laminated sheet

which could be used by service providers while in and out of the office.  
Next Meeting:
Wednesday 19th September 2007   10.30am to 12.30pm 


Visitor Information Centre – Ararat Railway Station.  

