GPPCP Service Coordination Sub Committee
Wednesday 19th  March 2008
10.30am to 12.15 noon

Information Centre – Ararat Railway Station
MINUTES

________________________________________________________

Present:

Lyn MacKenzie
Stawell Regional Health




Marlene Goudie
East Grampians Health Service

Lauryn Matheson
East Grampians Health Service

Joanne Gell

DHS – Chronic Disease Management

Kate Serrurier

Grampians Pyrenees PCP




(Left at 11.10am)

Kate Astbury

Grampians Pyrenees PCP

Katrina Toomey
Grampians Pyrenees PCP

Karen Ware

Grampians Pyrenees PCP

Apologies: 

Katherine Gillespie
Grampians Community Health Centre




Julia Ogdin

East Grampians Health Service
John Koopmans
Regional DHS

Anne Boadle 

East Wimmera Health Service

Casey
Hando

East Wimmera Health Service

Mary Bruce 

Stawell Regional Health 

__________________________________________________________________

Introduction to Joanne Gell 
-
DHS – Senior Project Officer for DHS 






Grampians Central
Joanne has been employed by DHS to work in Chronic Disease Management and associated Service Coordination.  

Joanne has moved from South Australia and her background includes working in a Regional Health Services that includes the Royal Adelaide Hospital, Dental, Prison Health, Refugee health. She has also previously worked with Community Health in strategic planning.

Work she has done over the years includes:
· System management

· Early Intervention in Diabetes

· Improve relationships with Acute sectors with Primary Health sector

· Referral pathways

· Stream line services

· Self Management packages

· Business case with options  i.e. Central phone line (like Central Assessment)

· Division of GP loan a practice nurse into General Practice, supported, coached and mentored for 5 months.


** Joanne offered to provide a presentation on the outcomes of 
this project if we were interested.**

Discussion that evolved with Joanne:-
· Does DHS have an understanding of one phone call not being enough to build a relationship.
· Self Management not happening in sole practices.

· Flinders Training – organisation need to support and understand before practitioners are trained.  Organisations need to consider changes required to support the training.  What needs to be in place??

· We need to capture the good will of our agencies, need senior management to support this.  Strategic Planning around Chronic disease with hard evidence and mapping of services.
11.10am moved to the agenda items.

HARP-BCOP Ararat Stawell Alliance

Mary was an apology for this meeting so there was no report.
ABHI Project

Kate Astbury met with Carrie Dunkley the new ABHI worker based with the West Vic Division of GP’s.  The project will identify 5 practices (within the WVDGP catchment) to develop a system and referral system for clients who have been identified through screenings as at risk.  Kate suggested Carrie link in with the HARP –BCOP Alliance meetings.  
Joanne suggested the ‘Practice Health Atlas’ as a resource.

Flinders Model of Self Management Training
Katrina has contacted Cath Doole from Barwon Health.  Cath is a trainer in the Flinders Model and will be delivering training in Barwon in May (dates to be confirmed).  She has penciled in 2 places for Mary and Lauryn to attend.  

Cath has agreed to deliver training in our area later in the year and will mentor newly qualified Megan McLeish from Hamilton to deliver the training with her.
ACTION:
Katrina to contact Cath for confirmed dates and advise Mary and 
Lauryn.

Kate Astbury sent out an email seeking expressions of interest to be trained in delivering the Flinders Model training.  

ACTION:
Marlene and Lynne to follow up with the email and circulate to 


others.

BaJeLu Project – Service Coordination Audits
All smaller agency audits will need to be completed before the Full Alliance Planning Day.
Information Day – May Meeting
A draft of the letter and flyer were distributed for comment.
· One presentation per organisation on all Chronic Disease Management processes, and programs.

· Calls for written presentations with more details prior to the day, and emailed out for viewing and to give people a chance to prepare questions.

· Suggested headings:

PREVENTION

MAINTENNANCE

SUSTAINABLE 








MANAGEMENT

There is a diagram called the Pyramid of levels of Chronic and Complex Care Management.



· Suggestion that we blow this diagram up for the day, and after each presentation put post it notes on where they fit on the diagram (different colors for different stages)
Planning Day

Friday 18th of April, 2008 – GPPCP Full Alliance Planning Day

Targeted for management but all welcome.
The objective is to involve managers in Chronic Disease and Care Plan planning.  The day will be facilitated by Andrew Hollo.
Mental Health First Aid
Ararat
-
15 participants went well

Stawell
-
Was due to start last week, had to postpone the start.
E referral & Information Directory 
Katrina attended the Central Highlands PCP Connecting Care Training for both Service Directory Officer and E-Referral Training.

Katrina is looking for feedback to what type of Connecting Care Training is required in our catchment.

There was suggestion that a general overview of Connecting Care and a separate session on Service Directory Officer.  Hospitals using RIMS would not need training in e-referral but other agencies may.

The information gained from the extended BAT’s meeting could be used to update Connecting Care.
Self Management Mapping
All information has been sent to DHS.  It is believed that a report will be put together but there may be a summary distributed in the interim.
Service Coordination Snapshot
Kate and Katrina are currently reading the templates and adjusting where required.  They will be emailed out to the appropriate staff this week.  Once completed they need to be returned to DHS by the end of April.
DHS Report
As tabled

General Business
Karen

· Media release that all workers will be required to have compulsory Health Assessments.  This will be rolled out  immediately.  Discussion around the impacts on organisations ie.
· Is it a once of

· Who will follow assessments up

· Who will do the assessments and will they be familiar with the referral processes etc

Next Meeting:
Wednesday 16th April 2008, 10.30am to 12.30pm 


Venue to be confirmed.

ACTION:  
Katrina to look at booking a venue with video conferencing to ease travel times for StArnaud staff.
