GPPCP BATS Sub Committee
Wednesday 18th June 2008
10.30am to 12.30 noon

EWHS – St Arnaud Campus
Minutes

________________________________________________________

Present:

Lyn MacKenzie
Stawell Regional Health
(Chair)
Mary Bruce 

Stawell Regional Health 




Sarah Woodburn
East Grampians Health Service
Julia Ogdin

East Grampians Health Service
Casey
Hando

East Wimmera Health Service

Joanne Gell

DHS – Chronic Disease Management

Katrina Toomey
Grampians Pyrenees PCP

Karen Ware

Grampians Pyrenees PCP

Kate Serrurier              Grampians Pyrenees PCP
Apologies:

Anne Boadle 

East Wimmera Health Service

Katherine Gillespie
Grampians Community Health Centre

__________________________________________________________________

Meeting Structure

Kate Serrurier advised the committee that Kate Astbury has resigned from GPPCP and is working for GCHC as the Carer Respite Manager.  Kate’s position will be advertised in Fridays Ararat Advertiser, and Saturdays Ballarat Courier.  It will also be emailed out to the newsletter distribution list.  It would be a good opportunity for a secondment position, and give staff from agencies the opportunity to see things from a system management and change management perspective.
The position is Full Time:

· .8 Chronic Disease management  - Service Coordination & Health Promotion

· .2 Vic Relief Networks

$55,000.00 / year with generous maximum salary sacrificing arrangements. 

Kate asked that committee members share the information about this position through their networks.

The BATs committee is now a combined Service Coordination and Integrated Chronic Disease Management sub committee as previously agreed by the committee members.  
Jo Gell (DHS) discussed the need for a strategic plan with Integrated Chronic Disease Management as a key priority, and the need for a governance structure to support this priority.

The Community Health Plan is due in September which is a requirement from DHS regarding our DHS funding.  Kate would like to make it a strategic plan, not an operational plan and include planning for all funding streams whether through DHS or not.. 
There was discussion about the purpose of the subcommittee.  In the past the subcommittee has been a reporting meeting.  There is a need to redevelop the terms of reference.  There needs to be a coordinated view on ICDM to attract money to the agencies to do the work.

ACTION:
Kate S to Strategic Direction / Action Plan using BaJeLu, BATS 


extended session feedback, and Karen’s Data. This is to be presented 


at the July BATs meeting. 
ACTION:
Kate S to redraft terms of reference for the BATs committee and present to July meeting.
ACTION:
Katrina to circulate draft at least one week before the next meeting.

New structure of meetings agreed on by all is:

· The chair is to rotate amongst agencies with the chair also to host the meetings at their site.  The chair will be responsible for booking the room, and organizing any phone or video link up bookings.
· GPPCP staff will provide administrative support in the form of sending out the agenda, taking and distributing minutes, collecting and distributing all other relevant documentation.
***** Mary Bruce (SRH) to chair the next meeting (Thank you Mary)

ICDM Evidence and Data
-
Karen Ware (GPPCP)
Karen provided an update on the work she has been undertaking on the collation of an  evidence base  of demographic data for the GPPCP catchment for hr one day a week over the last three months.

Karen has broken data about rates of chronic disease, socioeconomic status and indices of social cohesion down into census districts rather than just LGAS. This enables us to address areas of high risk and to genuinely look at the specifics of health inequalities. 
It also enables us to predict what the future might look like. The projected rates of diabetes type 2 for instance could be quite alarming unless there was some significant preventative action .

There is more mapping to be done and when this is completed it will be available to agencies.  If agencies require any specific evidence please contact Karen and she will assist where possible.  karen.w@gchc.org 

Agencies suggested that information provided to them on  memory sticks would be most helpful in  addition to providing the links on the GPPCP website.
Agency Reports
· EWHS
- Casey  Hando taking maternity leave form the end of august. SRH has invited EWHS to work with them on the a HARP project. (SRH has received growth funding which has allowed this).  
· EGHS
-  HARP coordinator position has been advertised and not yet filled.  
Flinders Model of Self Management Training
Both Julia and Mary attended the Barwon Health Flinders model training and said the training was good.  The facilitator Cath Doole who has been organised to deliver the training here was one of the facilitators.  

The issue of implementing the practice of the Flinders Model is the time taken to actually write the care plan.  The HARP program is in a good position to be able to spend more time on each patient so will therefore be quite effective.  The model is very useful for patients with complex high needs, but may be too time consuming for all patients.  The most useful learning from the training is the way staff become people centre.  Mary also liked that you don’t have to use the whole model, but can use parts of it.
There was some discussion around the different self management models and which ones are the most useful. i.e.

· Health Coaching

· Motivational Interviewing

· Flinders Model Training

Comments about the Flinders model included 
·  model won’t work without administrative support and recognition of the time required
·  it changes the way you think
·  is a catalyst for change management for staff
·  staff need to have high level of understanding of systems change..

Recommendation
GPPCP organise and facilitate a place-limited forum for health service managers  on current models of self management in client centered care. 
ACTION:

Committee members to provide feedback to Katrina 



regarding the expected number of participants interested in 



undertaking the Flinders Model training if delivered in our PCP 


catchment in September of this year by the July BATS 



meeting.
BaJeLu Project 
· Report

· Recommendations 
BATS Extended Session
Summaries and evaluation summaries distributed, findings will assist in forming the strategic action plan for the BAT’s committee.
‘Good Mental Health’
This 2.5 hour training was provided by Neil Blick, Psychologist / Trainer as a pilot program with the Ararat Police.  The training focused on the following main areas:

1. Distinguishing between good Mental Health and Mental Illness
2. Providing an overview of the system including dejargonising

3. Providing strategies

Evaluations from the session showed that participants were able to relate the information to both their professional and personal life.  They are interested in ASIST training and viewing a counselling session.

The next pilot will be with staff from Ararat Manufacturing Enterprise (AME), and will need to be tailored to a different group and their needs.

If the model proves to be successful it will be rolled out as required.

E referral & Information Directory 
Agencies are being contacted to identify their SDO and update their Connecting Care sites.  Basic instructions on how to do this have been emailed out to key people in agencies and many agencies have started this process already.  It is important that each agency updates their sites regularly even if there have been no changes, this automatically updates the date, and therefore instills confidence from other agencies in the information being current.
A one page Connecting Care and E-Referral document has been produced by GPPCP and is available on request for agencies to issue to new staff members, include in Induction Manuals or as needed.  This document is a word document and can be adapted as needed.  It is believed that most staff members who have been using paper based SCTT referral tools and are competent computer users will be able to use this document to train them in making an e-referral to eliminate the need for official training.  

Connecting Care has been out of action for a couple of days with a data base error.  Katrina will follow this up and advise agencies of any action required.
DHS Report
There will be a Strategic Consultation around Mental Health across the continuum of care in Ararat.  The paper will come out in July.  
Grampians DHS are awaiting news of funding for ELICD projects.  Each successful LGA will be receiving $200,000.00 compared to the previous $400,000.00. 

Other Business
The committee would like to acknowledge and thank Kate Astbury for the work she has done in her role with the GPPCP and the support she has provided to this subcommittee over the years.

Next Meeting:
Wednesday 16th July 2008,  10.30am to 12.30pm 


Stawell Regional Health


Chair 
-
Mary Bruce.  
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