GPPCP BATS Sub Committee
Wednesday 16th July 2008
10.30am to 12.30 noon

EWHS – St Arnaud Campus
Minutes

________________________________________________________

Present:


Mary Bruce 

Stawell Regional Health 




Sarah Woodburn
East Grampians Health Service
Joanne Gell  ??
DHS – Chronic Disease Management

Karen Ware

Grampians Pyrenees PCP

Kate Serrurier              Grampians Pyrenees PCP
Jo Richie



Katherine Gillespie
Grampians Community Health Centre
Apologies:

Yvonne Robinson
Ararat Rural City 


Melissa Mair

?


John Koopmans
Department of Human Services



Linda Gathercole
Stawell Regional Health

Julia Ogdin

East Grampians Health Service
Claire McKenna
Grampians Regional Palliative Care Team

__________________________________________________________________

Previous Minutes
Minutes from meeting 15th July were noted.

Business Arising:
Terms of Reference were ratified as per corrections and will now go to the Executive committee.  The TOR needs to be sent to new members.

Strategic Directions 

Practice Managers and Chronic Disease Nurses need to be at the table with multiple approaches.   This would provide a Professional Development Point.
Further comments may be directed to Kate Serrurier on/by Thursday (1 week).

Action: To be ratified at the next meeting.  
Flinders Model Training
The training will be conducted by Barwon Health in October.

Attendees expected are:  Stawell – 4, PCP – Kate S, Jo, Trish, EGHS – 5.

A client-centred forum is to be held prior the Flinders Model training.  
Action - Di Berryman 

Agency Reports

EWHS are looking at an introduction of HealthSmart and how to do Service Coordination.  SRH & EWHS – HARP project Health Independence Support – (PAC/HARP/SACS). Problem with name “Better Care of the Older Person”.  Clinical coordination 1day per week at EWHS.  Trial is funded to 2010.
Community health nurses – cardiac rehab.  Need to span 5 campuses – how to do that?  Best service to clients.

Chronic Disease Support Groups – resourcing issue.

EGHS – Jo Bligh on board – 3 days in HARP.

Thanks to Mary Bruce for support at EGHS.

GCHC – Conversations with DHS re EiCDM.
Service Coordination of these teams.  HARP Alliance o 14th August.

PCP – Active Service Model.

ACTION:  email information re HACC and invite to BATS meeting.

DHS, Di Berryman – Industry Advisor. On board Feb/March for a year.  Jo Gell great.

· Consistent understanding in sector re INTEGRATION not on program.  Systems and partnership is the way to go.

· EiCDM – etc. learnings across sector at partner level.

· Self-management support.  Ruth Azzopardi replacing Jane Canaway.  Systems change.

· Kate Gilbert & Di – Similar issues across state – fact sheets.


ACTION: newsletter

· DHS Communication Strategy

· ICDM Communication Strategy – Kate Gilbert
Action: Di will send

· DHS taken on Wagner Model – systems

Action: PDF forms



Flinders Model – clients.
· GP engagement strategies.

· Organisational audit tool for agencies re systems – DRAFT

Thankyou to Di Berryman.

Next Meeting:


10.30 am – 12.00 noon.


Ararat EGHS


Chair:  Sarah Woodburn


20th August.
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