GPPCP BATS Sub Committee
Wednesday 16th April, 2008
10.30am to 12.00 noon

GCHC Ararat 
MINUTES
________________________________________________________

Expected Attendees:
Lyn MacKenzie-Stawell Regional Health, Lauryn Matheson-East Grampians Health Service, Kate Astbury -Grampians Pyrenees PCP, Katrina Toomey-Grampians Pyrenees PCP, Katherine Gillespie-Grampians Community Health Centre, Casey Hando- East Wimmera Health Service (via phone), 
Mary Bruce- Stawell Regional Health, Sue O’Brien-Pyrenees Shire. 
Apologies: Marlene Goudie-East Grampians Health Service, Joanne Gell - DHS – Chronic Disease Management,  John Koopmans-Regional DHS, Anne Boadle-East Wimmera Health Service,

__________________________________________________________________

Business arising from previous minutes:
HARP-BCOP 
· SRH  
-  Systems imbedded for referral

-  Extending service provision on client

        
-  Working with GP’s and practice managers but it is a slow progress.


-  MBS system not currently been used


-  HARP Care plan aligned with GP management Plan, hoping the 

Flinders Model will align with it as well.


-  Target of 20 clients could be challenging due to time fraction of 

employment.  Currently seeing 8 clients and looking beyond 

Chronic Diseiease ie.  Ageing, dementia etc
· EGHS
-  Not many referrals since initial start, this is giving Lauryn time to step back and get the paperwork and systems on track.  Currently have 5 clients at various levels of intensity.
Flinders Model of Self Management Training – 2 places booked for Mary and Lauryn to attend training at Barwon Health.  Looking at offering a course later in the year pending approval from Barwon Health for Cath Doole to be released to deliver the training with Megan McLeish from Western District Health Service.
The principals of Flinders Model was explained and discussed.  Suggested that HARP workers may be able to embrace the Flinders Model and become leaders.  The principals are practiced but not always supported by completing the paperwork. 

Compulsory Health Assessments in the workplace - documentation circulated with agenda prior to the meeting.  Still some concern as to what happens with the information gained from the screening process.  
ACTION:  -
Any information found please circulated to the group.

                  -
Kate A to investigate with the Chamber of Commerce
General Business
Strength Training Submission
-
GPPCP put in a submission to DPCD for ‘Strength Training for Adults’.  The project is designed to deliver Strength training by the community for the community (ie.  Not the health service).  There was an audit done and gaps were targeted.  The Ararat Rural City, Northern Grampians Shire and the Pyrenees Shire were targeted so a joint submission was written.

The project will initially complete the audit and establish clear gaps, provide training to trainers, equipment, and promotion.  Approximately $25,000 per LGA.

Sue advised that COATA also provides funding for people over 50.


ABHI Project
-  (Australian Better Health Initiative)
West Vic Division of General Practice have identified 5 clinics in their catchment only one of which is in our catchment, St Arnaud.  The ABHI project works with Medical practices to do more thorough assessments then refers on.

ACTION:  Kate and Cassey to investigate further.
BaJeLu Project – Service Coordination Audits
-  All completed.  Final report to be completed this week with an overarching report to be distributed soon.
Information Day (BATS Extended Session) – May Meeting
-  Joanne Gell to assist facilitation – Kate A and Katrina to meet with Joanne to organise 
-  Letter inviting organisations to speak will be emailed out to CEO’s and key workers

-  Flyer will be sent out broadly.
E referral & Information Directory  
-  Katrina is looking at all agencies Connecting Care sites to assess if the information is current, including referral email addresses.  Currently looking at Pyrenees Shire, East Grampians and East Wimmera Health Services there is no preference so anyone interested in working with Katrina please let her know.  Agencies expressed interest have been Stawell Medical Centre and the Ararat Rural City.  PCP is looking at offering further Service Directory Officer training and E-referral training to organisations within the organisations.  This would be done in very small groups and kept informal.
Self Management Mapping
-
There is still no preliminary results
Service Coordination Snapshot
-
Katrina reported on the Statewide meeting and comments made around the Service Coordination Snapshot.  The timing of the DHS survey is unfortunate with agencies having only just completed the internal BaJeLu project and Self management mapping survey.  All surveys were sent in hard copy and electronically to CEO’s and senior managers of each agency and are due back to DHS on the 16th of May.  A report will be provided to all agencies and will identify where your agency is in comparison to other agencies in our GPPCP catchment.
DHS Report
-
No report
Around the room


Kate A
-
Mental Health First Aid.  The course was limiting due to being conducted over 2 days.  4 half day blocks got a better response.  GPPCP are looking at designing a 3 hour program with a psychologist. 

Katherine
-
Full Alliance Strategic Planning Day this Friday, Andrew Hollo 
presenting – who is attending.

Lyn MacKenzie
-
Requested a rotating venue for the BATS meetings.  Suggested StArnaud as the next venue.  All agreed to rotate the venue and to utilize video and phone conferencing where possible.
Next Meeting:
Wednesday 21 May, 2008 (Extended Session)

DPI (Old Shire Hall in Barkly Street, Ararat)
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