GPPCP Service Coordination Sub Committee
Meeting 1
Thursday 10th August 2006 
10.00am to 12 noon

GCHC Mc Centre - High Street Ararat
Minutes
________________________________________________________

Present:
 
Lyn MacKenzie
Stawell Regional Health 




Janet Hooper

Intertwine




Tamara Peachey
Stawell Neighbourhood House




Gail Kneller

Stawell Neighbourhood House

Casey
Hando

East Wimmera Health Service

Anne Boadle

East Wimmera Health Service

Heather Brassington
St Arnaud Neighbourhood House
Kate Serrurier

Grampians Pyrenees PCP




Kate Astbury

Grampians Pyrenees PCP




Barry Robins

Regional DHS – from 11.30am onward




John Koopmans
Regional DHS – from 11.30am onward

Apologies:

Julia Ogdin

East Grampians Health 




Jenny Holdsworth
Lake Bolac Bush Nursing Centre




Nicky Reeves

Grampians Psych Services



Karen Pongho

Beaufort Community House




Katherine Gillespie
Pyrenees Shire

1. Sub committee

a. Purposes are to report on and monitor Service Coordination process. Terms of reference being drawn up for ratification in October.  

b. Community Health Plan – Service Coordination portion to be written with a BATS focus (intake into a whole health system rather than separate agencies) & measurable in both the long and short term..  needs to include partnership, leadership, organizational and workforce capacity building as per DHS draft template . Final template for planning yet to come from DHS.

2. 2006-09 Service Coordination Plan
Priority Setting
a) Support for agencies
· Support agencies to provide a ‘seamless’ process for the consumer.  Help agencies identify and remedy gaps in internal processes and systems.  Begin by supporting “mandated” programs and work with one sector at a time (Neighbourhood Houses, disability etc.)

· Develop a quarterly newsletter to share information and “good news stories” (particular emphasis on work with GPs) in service coordination among workers and agencies.  Suggestions for next issue included:

· EWHS ‘Cycle of Care’ program 

· Eligibility criteria for access to disability services

· What does a neighbourhood house do?

· GPs in community health – enhancement of active script

· What is a nurse practitioner?

· Models of intake. How do system wide intake work?
b) Professional Development of new staff/agencies
· Small working groups to focus on: 
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· Initial Needs Identification 
- timely and appropriate referral

· Intake-how and why information is gathered

· Care Planning- package/delivery/follow up.  

· Language & listening skills – how & why we gather the information

· Market self paced learning module

c) Marketing Connecting Care
· Ensure the information is relevant and up to date.  Possible annual fax back update sheet be sent to Service Directory Officers?  Aim to build service directory update into organizational QA.

· Co-market Human Services Directory with Connectingcare so there is congruence across the Region. 

d) Increase E Referrals
· Update referral audit to ensure all agencies have the ability to send and receive e referrals (PKI keys).  
e) Care Planning Profession Development across the Region  
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f) GP Engagement
· GP/ Community Health Centre E Referral Project.  There will be a total of 6 GPs targeted throughout the Grampians to participate in this pilot (2 in each PCP catchment)

· GP ‘good news’ stories included in newsletter, possibly WestVic newsletter as well.
· Information for consumers in GP waiting rooms providing health information for some chronic conditions.  
g) Use of Statewide Manual
· This manual is currently being finalised. The final product will not be ready until around Christmas. At this stage it looks like we will still need a local manual to cover the protocols around local electronic referral.  Marketing of these two manuals could be done early to mid 2007.
h) Website/links/agency information
· Do statewide information lines (crisis & care lines) include local services?  Quite often this information is based on directly funded statewide programs and may not specifically include locally provided services. 
· GPPCP website could include links to DHS protocols, policies, best practice and grant information. 
Next Meeting:
Wednesday 13th September, 10am to 1.00pm Visitor Information Centre – Ararat Railway Station.  Light lunch provided.
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